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Maximizing Your ERP System: A Practical Guide for Managers
Covers numerous topics in management theories and applications, such as
aggregate planning, benchmarking, logistics, diversification strategy, nontraditional work arrangements, performance measurement, productivity measures,
supply chain management, and much more.

Machinery Buyers' Guide
The definitive practical handbook to sports nutrition, now in its sixth edition, fully
updated and revised.

The Definitive Guide to Manufacturing and Service Operations
There are, today, many good books on the Theory of Constraints, or "TOC". These
books, however, generally focus on explaining the details of TOC. But subject
matter knowledge alone is not enough, if you want to actually use TOC in business.
You must also have a valid roadmap for implementing it. This book provides it.
Throughout the book, you have the concrete and actionable voice of a successful
TOC consultant leading you to understand how to implement TOC in a
manufacturing organization. The book also provides examples of various charts,
forms and procedures that you can use as patterns for the materials you will need
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in your implementations.

CFO Fundamentals
With a wealth of updated material, rewritten chapters and additional case studies,
this fourth edition of a hugely important work gives a broad and up-to-date
overview of the concepts underlying APS. Special emphasis is given to modeling
supply chains and implementing APS successfully in industrial contexts. What’s
more, readers’ understanding is enhanced by several case studies covering a wide
range of industrial sectors. What makes this book so crucial is that Supply Chain
Management, Enterprise Resources Planning (ERP), and Advanced Planning
Systems (APS) are concepts that must be mastered in order to organize and
optimize the flow of goods, materials, information and funds. Here, leading experts
provide insights into the concepts underlying APS.

Oracle E-Business Suite Manufacturing & Supply Chain
Management
The absolute essentials to passing the CPA exam-for the 120,000 candidates who
take the test each year This tightly focused study guide--now thoroughly updated
to reflect the new computerized CPA exam--cuts away all the excess information to
simply give readers what they need to know. Presenting the absolute key points
and the precise steps to take in preparing for the CPA exam, the Wiley CPA
Examination Review Fast Track Study Guide, Third Edition includes sample
questions and solutions that will help them master the CPA examination. This guide
provides a solid base of information instead of a multitude of confusing examples
and a format that highlights the foundation of each of the topics on the CPA exam.
Joe Ben Hoyle (Richmond, VA) is Chair of the Accounting Department at the Robins
School of Business at the University of Richmond. He is the President of Hoyle CPA,
a successful CPA review course in the state of Virginia.

Manufacturing Planning and Control for Supply Chain
Management
The Complete Guide to Sports Nutrition
The definitive guide to manufacturing planning and control--FULLY REVISED AND
UPDATED FOR THE CPIM EXAM Improve supply chain effectiveness, productivity,
customer satisfaction, and profitability with help from this authoritative resource.
Completely up-to-date, Manufacturing Planning and Control for Supply Chain
Management: APICS/CPIM Certification Edition offers comprehensive preparation
for the challenging CPIM exam with hundreds of practice exam questions and
detailed case studies. In-depth coverage of manufacturing planning and control
(MPC) best practices and the latest research gives you the competitive advantage
in today's global manufacturing environment, and helps you to obtain the coveted
CPIM designation. Covers the state of the art in manufacturing, including:
Manufacturing planning and control Enterprise resource planning Demand
management Forecasting Sales and operations planning Master production
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scheduling Material requirements planning Capacity planning and management
Production activity control Advanced scheduling Just-in-time Distribution
requirements planning Management of supply chain logistics Order point inventory
control methods Strategy and MPC system design

12 - Integrated Supply Chain
An in-depth, eye-opening look at Purchasing in the 21st Century. This invaluable
resource demonstrates how to improve purchasing operations through supplier
scheduling and the integration of purchasing with other initiatives such as
Manufacturing Resource Planning (MRP II), Just-in-Time (JIT), and Total Quality
Management (TQM). Along with new material on emerging technologies, vendor
managed inventory, and supply chain management, seasoned consultant John E.
Schorr offers a solid framework for bettering purchasing systems through a
rigorous evaluation of current business structures. Comprehensive and completely
up-to-date, Purchasing in the 21st Century, Second Edition provides invaluable
insight and advice on: * Implementing accurate supplier scheduling * Using MRP
II/JIT/TQM to dramatically increase performance of on-time deliveries, to decrease
lead times, reduce lot sizes, and achieve an overall cost reduction of purchased
materials * Employing synchronized deliveries in conjunction with a Kanban system
* Selecting the best performance measurements for suppliers. Filled with helpful
examples and case studies of such leading companies as Steelcase and Corning
Glass, this is must reading for anyone involved in creating, implementing, and
improving purchasing operations. In order to outperform the competition today,
companies must be like finely tuned machines, composed of quality parts that
work together both seamlessly and in unison. Until recently, and for most
organizations, this wasn't the case when it came to two crucial components:
buyers and suppliers. However, with growing attempts to improve operations
across the board, this once adversarial relationship is evolving into a more
cohesive partnership. In this comprehensive resource, now revised and expanded,
author John E. Schorr takes an in-depth look at this important change in
perspective, explores techniques currently being implemented to improve
performance, and focuses on what's around the corner for Purchasing in the 21st
Century. In the past, buyers and suppliers operated with different sets of numbers,
different priorities, and different agendas, resulting in ongoing conflicts, poor
service levels, and, perhaps, most obviously, a concerted disadvantage in the
marketplace. Realizing that purchasing can be key to seeing significant
improvements in operations and competitive capabilities, companies have begun
to leverage the role of purchasing to achieve improvements in supplier quality,
product delivery, and new product development. Purchasing in the 21st Century,
Second Edition offers practical information on improving purchasing operations.
With complete coverage of the tools and techniques needed, the book illustrates
how to implement supplier scheduling, as well as carry out purchasing in
Manufacturing Resource Planning (MRP II), Just-in-Time (JIT), and Total Quality
Management (TQM) environments. It also provides essential details on supply
chain management and vendor managed inventory, two new concepts being used
in purchasing departments around the country. Perhaps, most significantly,
Purchasing in the 21st Century, Second Edition helps you create a sound
purchasing operation with a solid framework that includes a rigorous evaluation of
current systems. You'll learn to coordinate with your suppliers' production
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schedules, ensure supplier quality assurance, reduce freight costs, and effectively
use electronic data interchange and the Internet. To illustrate how others have
altered and refined their purchasing approach, you'll find detailed case studies of
such prominent companies as Steelcase and Corning Glass. Purchasing in the 21st
Century, Second Edition gives purchasing executives and their counterparts across
the company state-of-the-art guidelines for creating and effectively managing their
purchasing operation. A timely examination, this is essential reading for anyone
involved in the purchasing process.

Official Reference Book and Buyers' Guide
Manufacturer's Guide to Implementing the Theory of
Constraints
Drive sustainable supply chain competitive advantage through more effective
supplier management and procurement: reduce costs, improve quality, and deliver
better service for all customers. This is the most authoritative, complete guide to
planning, implementing, measuring, and optimizing supply management and
procurement processes. Straight from the Council of Supply Chain Management
Professionals (CSCMP), it brings together up-to-the-minute principles, strategies,
and decisions for all relevant processes, strategies, and tactics. Step by step, The
Definitive Guide to Supply Management and Procurement covers all this, and more:
Basic supply management concepts, purposes, and goals Linkages between
procurement and other business functions Day-to-day transactional and long-term
strategic activities Category analysis, supplier selection, contract negotiation,
supplier relationship management, and performance evaluation Principles and
strategies for establishing efficient, effective, and sustainable operations, from
sourcing teams to supplier rationalization Technology for spend analysis,
competitive bidding, eProcurement, eSourcing, auctions/reverse auctions, contract
compliance, performance management, and more Requirements and challenges of
global sourcing, including insource vs. outsource decisions; TCO analysis; risk
management; negotiations, and supplier contract compliance Best practices for
assessing performance using standard metrics and frameworks

A Supply Chain Management Guide to Business Continuity
The User's Guide to Nutritional Supplements focuses on the most popular
nutritional supplements, those that consistently attract the most attention - and
are the ones most likely to benefit the majority of people. In describing the most
popular nutritional supplements, this book explains: * Vitamin E can reduce the risk
of heart disease - and the best types to take. * Selenium can slash the chances of
developing some types of cancer. * Ginkgo can improve memory and recall. *
Chromium can help oromote weigth loss and lower the risk of diabetes. *
Glucosamine and chondroitin can prevent osteoarthritis. * Calcium and magnesium
work together to build strong bones. * Coenzyme Q10 can boost your energy levels
and strengthenyour heart. * Ginseng and other supplements boost your exercise
stamina.
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Distribution Planning and Control
When work began on the first volume ofthis text in 1992, the science of dis
tribution management was still very much a backwater of general manage ment
and academic thought. While most of the body of knowledge associated with
calculating EOQs, fair-shares inventory deployment, productivity curves, and other
operations management techniques had long been solidly established, new
thinking about distribution management had taken a definite back-seat to the then
dominant interest in Lean thinking, quality management, and business process
reengineering and their impact on manufacturing and service organizations. For
the most part, discussion relating to the distri bution function centered on a fairly
recent concept called Logistics Manage ment. But, despite talk of how logistics
could be used to integrate internal and external business functions and even be
considered a source of com petitive advantage on its own, most of the focus
remained on how companies could utilize operations management techniques to
optimize the traditional day-to-day shipping and receiving functions in order to
achieve cost contain ment and customer fulfillment objectives. In the end,
distribution manage ment was, for the most part, still considered a dreary science,
concerned with oftransportation rates and cost trade-offs. expediting and the
tedious calculus Today, the science of distribution has become perhaps one of the
most im portant and exciting disciplines in the management of business.

Definitive Guides for Supply Chain Management Professionals
(Collection)
The thorough reference that goes wherever you go The Complete CFO Reference is
the perfect up-to-date reference tool for today's busy CFO, controller, treasurer,
and other finance professionals. Written in an easy format and packed with
checklists, samples, and worked-out solutions for a wide variety of accounting and
finance problems, readers can take this handy reference wherever they go-on a
business trip, visiting a client, conducting a conference call, or attending a
meeting. Covers all major developments in finance and accounting every CFO
needs to know about including IFRS, Web-based planning, and ranging from
financial reporting and internal control to financial decision making for shareholder
value maximization Includes tables, forms, checklists, questionnaires, practical
tips, and sample reports Incorporates Accounting Standards Codification (ASC)
throughout the book, as well as coverage of International Financial Reporting
Standards (IFRS) and its impact on financial reporting, XBRL reporting, risk
management and disaster recovery, Web-based planning and budgeting, Web 2.0,
cloud computing, and environmental costing Simplifying day-to-day work in dozens
of critical areas, The Complete CFO Reference is the perfect up-to-date reference
tool for today's busy chief financial officer (CFO), controller, treasurer, financial
director, budgeting director, and other financial professionals in public practice and
private industry.

Student Guide and Review Manual
Directing the Flow of Product
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The Study Guide contains: Learning Objectives, True-False questions, Multiple
Choice questions, Match Terms and Concepts to their Definitions, Learning
Objectives Short Answer Questions, Critical Thinking Questions, Brain Teaser and
answers to all above mentioned exercises.

Encyclopedia of Management
Lean Materials Planning and Execution
Manufacturing Planning and Control Systems for Supply Chain Management is both
the classic field handbook for manufacturing professionals in virtually any industry
and the standard preparatory text for APICS certification courses. This essential
reference has been totally revised and updated to give professionals the
knowledge they need.

The Definitive Guide to Supply Management and Procurement
Wiley CPAexcel Exam Review 2015 Study Guide (January)
While other books describe production control from an idealistic perspective, this
book explains the real process of successful production control. This soup-to- nuts
practical guide helps the reader learn: how the scheduling task can be
decomposed and organized; how the production control department can be
structured; how to hire and train schedulers; and how software tools can be used
to augment the scheduler's skill. Author, Kenneth N. McKay is a professor in the
Department of Management Sciences, Faculty of Engineering, University of
Waterloo. Vincent C. S. Wiers holds a MSc and a PhD in Industrial Engineering and
Management Science from the Eindhoven University of Technology.

Master Scheduling
A well-monitored supply chain is any business’s key to productivity and profit. But
each link in that chain is its own entity, subject to its own ups, downs, and business
realities. If one falters, every other link—and the entire chain—becomes
vulnerable. Kildow’s book identifies the different phases of business continuity
program development and maintenance, including: • Recognizing and mitigating
potential threats, risks, and hazards • Evaluating and selecting suppliers,
contractors, and service providers • Developing, testing, documenting, and
maintaining business continuity plans • Following globally accepted best practices
• Analyzing the potential business impact of supply chain disruptions Filled with
powerful assessment tools, detailed disaster-preparedness checklists and
scenarios, and instructive case studies in supply chain reliability, A Supply Chain
Management Guide to Business Continuity is a crucial resource in the long-term
stability of any business.

A Supply Chain Management Guide to Business Continuity
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Chapter 1: Business Continuity Basics
This book is the ideal starting point for business managers involved with electronic
commerce, as well as technical professionals who want to keep abreast of the
latest trends and issues in management practices affected by electronic commerce
technology. You will learn about firewalls, transaction security, electronic payment
methods, and the management issues facing Internet Service Providers. Also fully
covered are electronic commerce applications internal to the corporation-supplychain management, manufacturing, and finance.

Wiley CPA Examination Review Fast Track Study Guide
IBM Cognos TM1 The Official Guide
Details the procedures involved in an innovative computer-based approach to
improving production planning and inventory control

Information Technology
The classic MRP work up-to-date with new information on supply chain
synchronization Thoroughly revised, Orlicky’s Material Requirements Planning,
Third Edition reviews the poor business results embedded in most of today’s
business systems; discusses the core problems causing the results; presents and
discusses an alternative pull structure for planning and controlling materials flow;
and presents initial results from actual implementations. This new edition reveals
the next evolutionary step for materials and supply chain synchronization in the
modern manufacturing landscape. This update describes: A solution to a chronic
MRP-related problem that plagues many manufacturers: shortages of materials,
components that block the smooth flow of work through the plant A competitive
edge through strategic lead time reductions Significant reductions in total
inventory investment Significant increases in service levels This new edition helps
companies tackle three pervasive problems: unacceptable inventory performance;
unacceptable service level performance; and high related expenses and waste.
New to This Edition: New section on manufacturing as the heart of the supply chain
management, and specific challenges in the 21st century Covers supply chain
management (SCM) and distribution requirements planning (DRP) Discusses the
impact of Lean and the Toyota Production System Update of integration software
Reviews the emergence of demand-driven strategies and the MRP “conflict”
Introduces the new concept of ASR (Actively Synchronized Replenishment) and
explains how to incorporate it into business processes Explains positioning and
how Six Sigma can help achieve results In-depth discussion of buffers – how to
size, maintain, and adjust them New chapter on using MRP tools across the supply
chain to enable pull-based approaches New case studies which illustrating the
techniques described in the book Comprehensive coverage: The Whole and Its
Parts; Manufacturing as a Process; Inventory Management; Prerequisites of MRP
3.0; Traditional Methodology; MRP Logic; Keeping MRP Up to Date; Lot Sizing and
Safety Stock; Data Requirements and Management; MRP 3.0; Traditional MRP in
Today’s Environment; MRP 3.0 Component 1—Strategic Inventory Positioning;
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Component 2—Buffer Level Profiling; Component 3—Dynamic Buffer Maintenance;
Component 4—Pull-Based Demand Generation; Component 5—Highly Visible and
Collaborative Execution; Dynamic Buffer Level Profiling; ASR Demand Generation;
Applications; Developing Valid Inputs; Making Outputs Useful; Demand Driven
Philosophies and MRP; Engineer to Order Environments; Lessons of the Past;
Present State; The Future of MRP 3.0

Study Guide
The emphasis is on the way information technology is used and applied for
problem solving; the new and emerging technologies as they are being
implemented in real organizations; applications to personal and professional
practice; and the challenges and opportunities of IT in international business
situations.Beginning with an introduction to Information Technology, this book
covers hardware, database, and network technologies; IT applications
development; and current Information Technology issues.Those interested in
keeping current with the development and applications of Information Technology.

Quantitative Approaches to Distribution Logistics and Supply
Chain Management
Bridging the theory and realities of current ERP systems, Maximizing Your ERP
System provides practical guidance for managing manufacturing. Illustrated with
case studies from the author's firsthand experience in consulting to more than
1,000 firms, it covers common problems and working solutions across all types of
environments as it offers contingency-based approaches for how to effectively
implement and use ERP systems. The book particularly addresses the issues facing
smaller manufacturers and autonomous plants of larger firms.

Top Management's Guide to World Class Manufacturing
This informative volume explores the roots of high-performance materials
management, and enables supply managers to make the right choice of process
control at the right time.

The Times Guide to Eastern Europe
Master scheduling is an essential planning tool that helps manufacturers
synchronize their production cycle with actual market demand. The third edition of
this easy-to-follow handbook helps you understand the basic and more advanced
concepts of master scheduling, from implementation to capacity planning to final
assembly techniques. Packed with handy checklists and examples, Master
Scheduling, Third Edition delivers guidelines and techniques for a world-class
master schedule.

Supply Chain Management and Advanced Planning
Master and apply both the technical and behavioral skills you need to succeed in
manufacturing or service operations, anywhere in your supply chain! Now, there's
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an authoritative and comprehensive guide to best-practice manufacturing and
service operations in any organization. Co-authored by a leading expert alongside
the the Council of Supply Chain Management Professionals (CSCMP), this reference
describes the planning, organizing, controlling, directing, motivating and
coordinating functions used to produce goods or services. The Definitive Guide to
Manufacturing and Service Operations covers long-term strategic decisions; midterm tactical decisions; and even short-term operational decisions. Topics
discussed include: Basic manufacturing and service operations concepts, purposes,
terminology, roles, and goals Key elements, processes, and interactions, including
facility, material, and labor requirements planning; scheduling; and continuous
process and quality improvement Principles, strategies and planning for efficient,
effective, and sustainable operations: facilities, production, processes, layout, lead
capacity, technology, personnel, measurement, compensation, sustainability, and
more Technology for better manufacturing and service operations: MRP II, service
systems, ERP, planning, execution, and cost management. Global manufacturing
and service operations: LCCs, logistics, labor, financial issues, decisionmaking,
contract performance, risk management, and regulation Best practices for
assessing performance using standard metrics and frameworks: KPIs, tradeoff
analysis, scorecarding, dashboards, and exception management

Purchasing in the 21st Century
User's Guide to Nutritional Supplements
Grademaker Study Guide, Marketing, 7th Edition
This is the only book available that describes all the manufacturing-related
activities that can be achieved using Oracle manufacturing and supply chain
products. Includes logical models to show important entities and relationships.

MANUFACTURING PLANNING AND CONTROL SYSTEMS FOR
SUPPLY CHAIN MANAGEMENT
Orlicky's Material Requirements Planning, Third Edition
The definitive guide to the theory of constraints In this authoritative volume, the
world's top Theory of Constraints (TOC) experts reveal how to implement the
ground-breaking management and improvement methodology developed by Dr.
Eliyahu M. Goldratt. Theory of Constraints Handbook offers an in-depth
examination of this revolutionary concept of bringing about global organization
performance improvement by focusing on a few leverage points of the system.
Clear explanations supplemented by examples and case studies define how the
theory works, why it works, what issues are resolved, and what benefits accrue,
and demonstrate how TOC can be applied to different industries and situations.
Theory of Constraints Handbook covers: Critical Chain Project Management for
realizing major improvements in delivering projects on time, to specification, and
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within budget Drum-Buffer-Rope (DBR), Buffer Management, and distribution for
maximizing throughput and minimizing flow time Performance measures for
applying Throughput Accounting to improve organizational performance Strategy,
marketing, and sales techniques designed to increase sales closing rates and
Throughput Thinking Processes for simple and complex environments TOC
methods to ensure that services actions support escalating demand for services
while retaining financial viability Integrating the TOC Thinking Processes, the
Strategy and Tactic Tree, TOC measurements, the Five Focusing Steps of TOC, and
Six Sigma as a system of tools for sustainable improvement

Electronic Commerce
A Guide to Supply Chain Management
The only official guide to building effective business solutions with TM1 from IBM
Cognos IBM Cognos TM1: The Official Guide offers complete coverage of the 64-bit
in-memory online analytical processing (OLAP) engine. Based on the newest
release, TM1 10, this official guide offers an advanced tutorial for TM1 concepts
from a technical and a business point of view. The authors, members of the TM1
team, provide typical business examples and technical insights for building
practical solutions, based on their own experiences. Emphasis is placed on
teaching best practices and expanding skills to learn the more powerful capabilities
of TM1. The book covers analytical processing, data entry, simulation, workflow
components, and more. IBM Cognos TM1: The Official Guide: The first and only
officially endorsed book on IBM Cognos TM1 Written by members of IBM Cognos
TM1 team with combined experience of 50 years with the product Provides working
solutions for relevant business problems Offers deep insights into the most
powerful and undocumented capabilities of TM1 Explains how to build actionable
business intelligence

The Undergraduate's Guide to Corporate Leadership
Development Programs
While good software and data are necessities foreffective supply chain planning,
the right processes,policies, and organization are the most powerful keys
forreducing costs and providing high service. This bookreviews the state-of-the-art
in production anddistribution planning and presents principles and
methodsthrough which

Material Requirements Planning
A brand new collection of best practices for planning, organizing, and managing
high-value supply chains… 8 authoritative books, now in a convenient e-format, at
a great price! 8 authoritative books help you systematically plan, manage, and
optimize any supply chain, in any environment or industry Master all the
knowledge and best practices you need to design, implement, and manage worldclass supply chains! This unique 8 eBook package will be an indispensable
resource for supply chain professionals and students in any organization or
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environment. It contains 7 complete books commissioned by Council of Supply
Chain Management Professionals (CSCMP), the preeminent worldwide professional
association dedicated to advancing and disseminating SCM research and
knowledge. CSCMP's The Definitive Guide to Supply Chain Best Practices brings
together state-of-the-art case studies to help you identify challenges, evaluate
solutions, plan implementation, and prepare for the future. These realistic, factbased cases reflect the full complexity of modern supply chain management.
You're challenged to evaluate each scenario, identify the best available responses,
and successfully integrate functional activities ranging from forecasting through
post-sales service. CSCMP's Definitive Guide to Integrated Supply Chain
Management is your definitive reference to managing supply chains that improve
customer service, reduce costs, and enhance business performance. Clearly and
concisely, it introduces modern best practices for organizations of all sizes, types,
and industries. Next, this eBook package contains five books fully addressing core
areas of CSCMP Level One SCPro™ certification: manufacturing/service operations;
warehousing; supply management/procurement; transportation; and order
fulfillment/customer service. All five offer focused coverage of essential technical
and behavioral skills, addressing principles, elements, strategies, tactics,
processes, business interactions/linkages, technologies, planning, management,
measurement, global operations, and more. The Definitive Guide to Manufacturing
and Service Operations introduces complete best practices for planning,
organizing, and managing the production of products and services. Itintroduces
key terminology, roles, and goals; techniques for planning and scheduling facilities,
material, and labor; continuous process and quality improvement methods;
sustainability; MRP II, DRP, and other technologies; and more. Next, The Definitive
Guide to Warehousing helps you optimize all facets of warehousing, step by step. It
explains each warehousing option, storage and handling operations, strategic
planning, and the effects of warehousing decisions on total logistics costs and
customer service. It covers product and materials handling, labor management,
warehouse support, extended value chain processes, facility ownership, planning,
strategy decisions, warehouse management systems, Auto-ID, AGVs, and more.
The Definitive Guide to Supply Management and Procurement helps you drive
sustainable competitive advantage via better supplier management and
procurement. It covers transactional and long-term activities; category analysis,
supplier selection, contract negotiation, relationship management, performance
evaluation/management; sustainability; spend analysis, competitive bidding,
eProcurement, eSourcing, auctions/reverse auctions, contract compliance, global
sourcing, and more. The Definitive Guide to Transportation is today's most
authoritative guide to world-class supply chain transportation. Its coverage
includes: transportation modes, execution, and control; outsourcing, modal and
carrier selection, and 3PLs; TMS technologies; ocean shipping, international air,
customs, and regulation; and more. CSCMP's The Definitive Guide to Order
Fulfillment and Customer Service covers all facets of building and operating worldclass supply chain order fulfillment and customer service processes, from initial
customer inquiry through post sales service and support. It introduces crucial
concepts ranging from order cycles to available-to-promise, supply chain RFID to
global order capture networks, guiding you in optimizing every customer contact
you make. Finally, in Demand and Supply Integration: The Key to World-Class
Demand Forecasting, Mark A. Moon helps you effectively integrate demand
forecasting within a comprehensive, world-class Demand and Supply Integration
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(DSI) process. Moon shows how to approach demand forecasting as a management
process; choose and apply the best qualitative and quantitative techniques; and
create demand forecasts that are far more accurate and useful. If you're tasked
with driving more value from your supply chain, this collection offers you
extraordinary resources -- and unsurpassed opportunities. From world-renowned
supply chain experts Robert Frankel, Brian J. Gibson, Joe B. Hanna, C. Clifford
Defee, Haozhe Chen, Nada Sanders, Scott B. Keller, Brian C. Keller, Wendy L. Tate,
Thomas J. Goldsby, Deepak Iyengar, Shashank Rao, Stanley E. Fawcett, Amydee M.
Fawcett, and Mark A. Moon

Practical Production Control
Increasing customer needs, the globalization of markets and the evolution of ecommerce add to the complexity of logistic processes. In today's business, it is well
understood that an effective management of logistic processes is impossible
without the use of computer-based tools and quantitative methods. This book
presents in a systematic way quantitative approaches to distribution logistics and
supply chain management. The main orientation of the book is towards practical
problem solving, and numerous case studies and practical applications are
presented. The topics covered include: supply chain management, revers logistics,
e-commerce, facility location and network planning, vehicle routing, warehousing,
inventory control.

APICS, the Performance Advantage
Managing supply networks for innovation and competitive advantage: Concepts,
models, roadmaps, and more Capture, organize, and fully utilize your #1 supply
chain resource:knowledge Systematically improve strategic, tactical, and
operational decision-making Improve your capabilities for managing and
competing on supply networks Best-practice supply chain management transcends
yesterday's functional silos. Today, it requires a comprehensive approach that
recognizes supply networksas the core driver of business value. To maximize and
sustain value creation in fast-changing supply networks, practitioners must
properly address an even deeper issue: knowledge. In A Guide to Supply Chain
Management, two pioneers in global supply chain operations explain why
knowledge management is so critical to supply chain success. This comprehensive
introductory guide offers powerful blueprints and models for managing both
knowledge and risk in your own rapidly evolving environment. Using the new
approaches described here, supply chain decision-makers can systematically
achieve far higher levels of effective innovation. This innovation will help you
create a ground-breaking cost-benefit environment: one that encompasses
partners and alliances to establish sustainable competitive leadership. The book
discusses models such as the Forrester´s Effect, the Efficient Supply Chain, Vendor
managed inventory (VMI), Lean supply chain, Sales and operations planning
(S&OP), Continuous replenishment program (CRP), the Agile supply chain, Efficient
consumer response (ECR), Collaborative planning, forecasting and replenishment
(CPFR), Responsive supply chain, Bullwhip effect, Leagile supply chain, Supply
chain risk management, Integrated Business Planning (IBP), Resilient supply chain,
Customer driven supply chain, Demand driven supply chain, Business Case,
Adaptive supply chain, and the wise supply chain.
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