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Planning and Control Using Microsoft
Project and PMBOK Guide
Learn best practices and proven methods from project
management professionals—and apply these skills as
you work with Microsoft Project. In this practical
guide, project management expert Bonnie Biafore
shows you how to manage projects efficiently and
effectively, sharing the real-world experiences of
project managers in several industries. You'll learn
how to put the best practices and hard-won lessons of
experts to work on your critical projects. Sharpen the
skills you need to manage projects expertly—from
start to finish Communicate effectively with project
stakeholders, management, and team members Apply
methods to break down the project into small,
manageable pieces Define work assignments, choose
resources, and build project schedules Accurately
estimate project costs and work with a budget
Identify project changes and manage risks Track
progress and balance priorities without sacrificing
quality Document project history and lessons learned
to help improve future projects Project files available
on the companion website.

Student Manual
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Streamline project workflow with expert agile
implementation The Project Management Profession is
beginning to go throughrapid and profound
transformation due to the widespread adoption
ofagile methodologies. Those changes are likely to
dramaticallychange the role of project managers in
many environments as we haveknown them and raise
the bar for the entire project managementprofession;
however, we are in the early stages of
thattransformation and there is a lot of confusion
about the impact ithas on project managers: There
are many stereotypes and misconceptions that exist
aboutboth Agile and traditional plan-driven project
management, Agile and traditional project
management principles andpractices are treated as
separate and independent domains ofknowledge with
little or no integration between the two andsometimes
seen as in conflict with each other Agile and
"Waterfall" are thought of as two binary,mutuallyexclusive choices and companies sometimes try to
force-fittheir business and projects to one of those
extremes when the rightsolution is to fit the approach
to the project It’s no wonder that many Project
Managers might beconfused by all of this! This book
will help project managersunravel a lot of the
confusion that exists; develop a totally
newperspective to see Agile and traditional plandriven projectmanagement principles and practices in
a new light as complementaryto each other rather
than competitive; and learn to develop anadaptive
approach to blend those principles and practices
togetherin the right proportions to fit any situation.
There are many books on Agile and many books on
traditionalproject management but what’s very
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unique about this book isthat it takes an objective
approach to help you understand thestrengths and
weaknesses of both of those areas to see how they
canwork synergistically to improve project outcomes
in anyproject. The book includes discussion topics,
real world casestudies, and sample enterprise-level
agile frameworks thatfacilitate hands-on learning as
well as an in-depth discussion ofthe principles behind
both Agile and traditional plan-drivenproject
management practices to provide a more thorough
level ofunderstanding.

Microsoft Office Project 2007 Bible
(W/Cd)
Show Me Microsoft Office Project 2003 covers all the
most important Project tasks using clear, step-by-step
instructions, and is illustrated with hundreds of helpful
screenshots. This easy-to-use book includes Show Me
Live! Software that shows you how to perform
everyday tasks and helps you gain real-world project
experience. Other features include PM Focus, a full
sidebar page with project management related
information explaining when and why you might use a
particular Project function. The book is perfect for the
advanced beginner to intermediate user who has
limited experience with Project and who wants to
learn through a highly visual, less text extensive
approach. Because it is a task-based reference, it is
also great for previous version users who want to
quickly get up to speed on a new version.

Dynamic Scheduling with Microsoft
Page 4/24

Bookmark File PDF Ms Project 2003 User Guide
Office Project 2007
Successful Project Management
Whether your job is to manage the construction of a
building, oversee the launch of a new product, host an
international event, or plan a company party,
Microsoft Project 2003 can help. Microsoft Project
2003 For Dummies shows you how to use the
program to plan, schedule, and budget all phases of a
project, assign the resources, create essential reports,
and monitor your progress. If you’re new to Project,
you’ll find what you need to get up to speed, including
info on how Project works, finding your way around,
and building your first Project plan. If you’ve used an
earlier version of Project, you’ll delve into Project
2003 and all of the new features it puts at your
fingertips. Complete with case histories, screen shots,
and step-by-step instructions, this guide walks you
through: Making calendar settings, building a taskoutline, and entering timing and timing relationships
for tasks Assigning resources and material costs to
tasks Using scheduling and tracking tools: The Gantt
Chart which is the main view of Project; The Network
Diagram (version of a PERT (program Evaluation and
Review Technique) chart; Risk management; and
Resource management Recalculating based on whatif scenarios to solve resource conflicts, get your costs
within budget, or meet your deadlines Understanding
the task/subtask structure, creating an outline, and
working with WBS (Work Breakdown Structure) codes
Working with a combination of cost types (fixed, work,
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and material) and customizing costs fields with Value
Lists Saving your plan with a baseline Using the
tracking toolbar and to record actual activity, update
fixed costs, and more Generating and formatting
standard reports (complete with graphics), creating
custom reports, and using the XML Reporting Wizard
If you have Project Server (that complements Project
2003 but is not included), this book shows you how to
use Project in an enterprise environment to centralize
information online and get real online collaboration.
You can publish projects to the Web, allow team
members to update their progress, analyze your
project status, and generally communicate in one
central, online location. Microsoft Project 2003 For
Dummies is complete with a bonus CD-ROM that
includes: Add-on tools and templates Case history
examples Test preparation questions for the Project
Management Institute (PMI) certification exam
Milestones Project Companion and Project KickStart
trial versions Cobra, WBS Chart Pro, PERT Chart
Expert, and TimeSheet Professional demo versions
Use this friendly guide to get comfortable with
Project. You’ll wonder how you managed without it.

Project 2013 Absolute Beginner's Guide
Microsoft Project 2016 Step by Step
Designed to teach project management professionals
how to use Microsoft Project in a project environment.
This book explains steps required to create and
maintain a schedule; highlights the sources of
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information and methods that should be employed to
produce a realistic and useful project schedule; and
more.

Strategic Information Technology Plan
FY 1998-2003
Schedule and cost management are the most
essential parts of project lifecycle management and
many projects fail as a result of not managing these
critical components effectively. The most commonly
used tool for project schedule management is
Microsoft Office Project, which is designed to assist
project managers in developing schedules, assigning
resources to tasks, tracking progress, managing
budgets and analyzing workloads. The most common
technique used for cost management is earned value
management (EVM), a project management technique
used for measuring project progress in an objective
manner that combines measurements of project
scope, schedule and cost performance within a single
integrated methodology. EVM is becoming the
standard across the world for this purpose in both the
private and public sector and many organizations are
now adopting this technique to manage their projects.
In the public sector, EVM is mandated for all
government projects in the United States and many
other countries are following suit. Earned Value
Management Using Microsoft® Office Project is the
first reference to effectively combine the most widely
used scheduling tool with the most widely accepted
cost management technique. It is a practical guide to
end-to-end scheduling and cost management using
Page 7/24

Bookmark File PDF Ms Project 2003 User Guide
Microsoft Office Project that includes a CD-ROM of a
limited version of a unique EVM software tool that will
help practitioners more effectively manage their
projects, track and report the status and progress of
projects, and take necessary action before their
projects fail beyond repair. This text is an excellent
complement to whatever Microsoft Office Project
guide that you may be using and a significant addition
to the literature on how to use EVM.

SharePoint 2007 User's Guide
This ILT Series course, rated 4.7/5.0 in overall quality
by ProCert Labs, teaches the basic functions and
features of Project 2003. Students will learn how to
create a new project file, create and modify task lists,
create a Work Breakdown Structure, and work with
task relationships. They'll also learn how to create a
base calendar, assign resources to tasks, create task
calendars, and create and modify tables. Students will
use filters and groups, and they'll sort task and
resource data. Finally, they will learn how to resolve
resource conflicts. Also available with a companion
CBT program.

Using Microsoft Office Project 2003
For Introductory Computer courses in Microsoft Office
2003 or courses in Computer Concepts with a lab
component for Microsoft Office 2003 applications.
Learn the Skills of Office 2003! Information is broken
down into bite-sized pieces so the student can learn
and master the skill.
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Earned Value Management Using
Microsoft Office Project
The Project Manager's Guide to
Mastering Agile
Provides information useful to create and update
project schedules. This book teaches project team
members in various industries how to setup and use
the software in a project environment. It explains the
steps required to create and maintain a schedule. It
explains some of the differences between Microsoft
Project and other scheduling software.

SharePoint 2003 User's Guide
Microsoft Office Project 2003
Infectious diseases are a global hazard that puts
every nation and every person at risk. The recent
SARS outbreak is a prime example. Knowing neither
geographic nor political borders, often arriving silently
and lethally, microbial pathogens constitute a grave
threat to the health of humans. Indeed, a majority of
countries recently identified the spread of infectious
disease as the greatest global problem they confront.
Throughout history, humans have struggled to control
both the causes and consequences of infectious
diseases and we will continue to do so into the
foreseeable future. Following up on a high-profile
1992 report from the Institute of Medicine, Microbial
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Threats to Health examines the current state of
knowledge and policy pertaining to emerging and reemerging infectious diseases from around the globe.
It examines the spectrum of microbial threats, factors
in disease emergence, and the ultimate capacity of
the United States to meet the challenges posed by
microbial threats to human health. From the impact of
war or technology on disease emergence to the
development of enhanced disease surveillance and
vaccine strategies, Microbial Threats to Health
contains valuable information for researchers,
students, health care providers, policymakers, public
health officials. and the interested public.

Project Management for Construction
Welcome to the Ultimate Learning Guide to Microsoft
Office Project 2007. You selected the right book if you
seek a complete learning experience and reference
manual for managing projects using the Microsoft
Office Project 2007 desktop application. Our goal in
writing this book is to teach you how to use the
software effectively.We take a systematic approach to
the topical ordering in this book which follows the
Project Management Institute (PMI) standard. The first
12 modules teach you foundational skills by following
the project life cycle. In these modules, you learn how
to define a new project, plan your project with tasks,
resources, and assignments, analyze the Critical Path,
baseline your project, enter actual progress, analyze
variance, revise your project, report project progress,
and then close out the project.The next 10 modules
teach you advanced concepts for using Microsoft
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Office Project 2007. You learn in-depth knowledge
about standard and custom Fields, Calendars,
scheduling, costing, Critical Path analysis, managing
risk, and exchanging project data with other
applications. You learn how to locate and level
overallocated resources, how to create and use a
shared Resource Pool file and a master project, and
how to record and write macros in VBA.Throughout
each module, we provide a generous amount of
Notes, Warnings, and Best Practices. Notes call your
attention to important additional information about a
subject. Warnings help you to avoid the most
common problems experienced by others and Best
Practices provide tips for using the tool based on our
field experience.After reading this book, we believe
that you will be much more effective using Microsoft
Office Project 2007.

The Complete Idiot's Guide to Project
Management with Microsoft Project 2003
Experience learning made easy - and quickly teach
yourself how to manage the complete project life
cycle with Project 2013. With Step by Step, you set
the pace - building and practicing the skills you need,
just when you need them! Work with Project 2013 on
your PC or touch-enabled device Build and fine-tune
your project plan Schedule tasks and milestones, and
assign resources Track progress and costs, and
manage variances Troubleshoot delays and budget
overruns Customize Gantt chart views, tables, and
calendars Learn project-management best practices
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2003-2004 Guide to Educational Credit
by Examination
The quick way to learn Microsoft Project 2016! This is
learning made easy. Get more done quickly with
Project 2016. Jump in wherever you need answersbrisk lessons and colorful screenshots show you
exactly what to do, step by step. Quickly start a new
plan, build task lists, and assign resources Share your
plan and track your progress Capture and fine-tune
work and cost details Use Gantt charts and other
views and reports to visualize project schedules Share
resources across multiple plans and consolidate
projects Master project management best practices
while you learn Project Look up just the tasks and
lessons you need

Microsoft Office Project 2003 Bible
Provides operating instructions for Microsoft Project
2003, tips for workgroup communication, ideas for
handling collaborative projects on the Internet, and
tactics for professional presentations of projects.

Project 2013 For Dummies
Provides an overview of the features and functions of
the program, discussing such topics as building
queries, importing and exporting data, creating
reports, securing a database, and distributing an
Access application.

A Guide to the Project Management Body
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of Knowledge (PMBOK(R) Guide-Sixth
Edition / Agile Practice Guide Bundle
(HINDI)
By covering this project management tool, this work
offers the reader an understanding of the features,
functions and best practices of project management.

Essentials Microsoft Project 2003
Describes the latest features of Microsoft Office 2003,
covering such topics as XML, InfoPath, OneNote,
Business Contact Manager, and Digital Rights
Management.

Microsoft Project 2013 Step by Step
Learn how to make the most of SharePoint 2016 and
its wide range of capabilities to support your
information management, collaboration, and business
process management needs. Whether you are using
SharePoint as an intranet or business solution
platform, you will learn how to use the resources
(such as lists, libraries, and sites) and services (such
as search, workflow, and social) that make up these
environments. In the fifth edition of this bestselling
book, author Tony Smith walks you through the
components and capabilities that make up a
SharePoint 2016 environment. He provides step-bystep instructions for using and managing these
elements, as well as recommendations for how to get
the best out of them. What You Will Learn Create and
use common SharePoint resources like lists, libraries,
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sites, pages and web parts Understand when and how
workflows and information management policies can
be used to automate process Learn how to take
advantage of records retention, management, and
disposition Make the most of SharePoint search
services Take advantage of social capabilities to
create social solutions Who This Book Is For Whether
you have not yet used SharePoint at all, have used
previous versions, have just started using the basic
features, or have been using it for a long of time, this
book provides the skills you need to work efficiently
with the capabilities SharePoint 2016 provides.

Show Me! Microsoft Office Project 2003
To support the broadening spectrum of project
delivery approaches, PMI is offering A Guide to the
Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the
Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool
for project managers. The PMBOK® Guide – Sixth
Edition – PMI's flagship publication has been updated
to reflect the latest good practices in project
management. New to the Sixth Edition, each
knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices
integrate in project settings. It will also contain more
emphasis on strategic and business
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knowledge—including discussion of project
management business documents—and information
on the PMI Talent Triangle™ and the essential skills
for success in today's market. Agile Practice Guide
has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches.
This practice guide provides guidance on when,
where, and how to apply agile approaches and
provides practical tools for practitioners and
organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A
Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition, and was developed
as the result of collaboration between the Project
Management Institute and the Agile Alliance.

Microsoft Project Resource Guide
SharePoint 2007 User's Guide: Learning Microsoft's
Collaboration and Productivity Platform is the followup edition to the successful SharePoint 2003 User's
Guide (Apress, 2005). This book provides guidance
about the new workflows, interface, and other
technologies within SharePoint 2007. Authors Seth
Bates and Tony Smith describe SharePoint in a variety
of environments. They have the expertise and ability
to proffer an eminently useful guide for anyone
working with SharePoint technologies in any capacity.

Administrator's Guide to Windows Server
2003
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Absolute Beginner's Guide to Microsoft
Office Access 2003
Provides a broad working knowledge of all the major
security issues affecting today's enterprise IT
activities. Multiple techniques, strategies, and
applications are examined, presenting the tools to
address opportunities in the field. For IT managers,
network administrators, researchers, and students.

Microsoft Project 2007
SharePoint 2016 User's Guide
Microsoft Exchange Server 2003 Unleashed is back in
this updated second edition. While it continues to be
the most extensive Exchange Server 2003 reference
found on the market, it has been revised based on
feedback to include more hands-on administration
content. It also contains hard-to-find intermediate to
advanced coverage that goes beyond the
competition's typical installation and set-up how-to's,
including information on planning, migration, security,
disaster recovery, and troubleshooting. Based on the
author Rand Morimoto's experiences implementing
Exchange Server 2003 in corporate environments,
Microsoft Exchange Server 2003 Unleashed will
remain your authoritative reference on the subject for
years to come.

Microsoft Exchange Server 2003
Unleashed
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Microsoft Project X Bible shows readers how to use
the latest version of Microsoft Project to efficiently
manage their projects. This book covers both the
professional and standard versions of Microsoft
Project. It begins with an overview of project
management basics and moves on to show readers
how to create a new project, track a project's
progress, and work in groups. It also covers more
advanced topics, such as customizing Project, using
macros, and importing and exporting information.
Other topics include building tasks, using views,
modifying the appearance of a project, and resolving
scheduling and resource problems.Part I: Project
Management BasicsPart II: Getting Your Project
GoingPart III: Refining Your ProjectPart IV: Tracking
Your ProgressPart V: Working in GroupsPart VI:
Advanced Microsoft Project

Microbial Threats to Health
Microsoft Office Project 2003 is a powerful software
tool, and like all tools, it requires knowledge and skill
to be used to its maximum potential. This fully revised
new edition of Eric Uyttewaal's best-selling book on
Microsoft Project provides users with everything they
will need to more easily and effectively manage
projects to a successful conclusion. Dynamic
Scheduling with Microsoftr Office Project 2003: The
Book By and For Professionals is not only written by a
certified PMP and project management practitioner
with over 17 years of experience using and teaching
MS Project, but is also based on the cumulative
experience of the author's clients, other instructors,
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and includes insights from numerous other
professionals who have used MS Office Project
successfully.

Ultimate Learning Guide to Microsoft
Office Project 2007
The easy way to take control of project timelines,
resources, budgets, and details Project manager,
meet your new assistant! Once you discover Project
2016 you'll be amazed at how efficient and effective
the project management process can be. Written by
an expert author who knows project management
processes backward and forward, this friendly, handson guide shows you how to get started, enter tasks
and estimate durations, work with resources and
costs, fine-tune your schedule, set baselines, collect
data, analyze progress, and keep your projects on
track. How many times have you heard people in the
office mutter under their breath, 'These projects
never run on time?' Well, now they can! Project 2016
For Dummies shows you how to use the latest version
of Microsoft Project to create realistic project
timelines, make the most of available resources, keep
on top of all those pesky details, and, finally,
complete your project on time and on budget. Easy!
Fully updated to reflect the latest software changes in
Microsoft Project 2016 All-new case studies and
examples highlight the relevance of key features of
Microsoft Project 2016 Exposes the correlation
between what project managers do and how Microsoft
Project 2016 supports their work Covers working with
calendars, using and sharing resources, budgeting,
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gathering and tracking data, and more If you're a
time-pressured project manager looking to make your
life—and your projects—easier, Project 2016 For
Dummies shows you how to get things done!

Prince2 Planning and Control Using
Microsoft Project 2007
Building planning and control using
Microsoft Project 2003
This book is principally a Microsoft Project book aimed
at Project Management Professionals who understand
the PMBOK(r) Guide Fourth Edition processes and
wish to learn how to use Microsoft Office Project to
plan and control their projects in a PMBOK(r) Guide
environment, and discover how to gain the most from
the softw

Microsoft Project 2003, Level 1
Make the most of Project 2013—without becoming a
technical expert! This book is the fastest way to take
control of Project 2013, and use it to efficiently
manage every phase of your project, from up-front
planning through project completion and postmortems. Even if you’ve never used Microsoft Project
before, this book will show you how to do what you
want, one incredibly clear and easy step at a time.
Project 2013 has never, ever been this simple! Who
knew how simple Project® 2013 could be? This is the
easiest, most practical beginner’s guide to running
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real projects with Project 2013… simple, reliable
instructions for doing everything you really want to
do! Here’s a small sample of what you’ll learn: •
Master today’s best project management techniques
• Use Project 2013 to solve many key project
management problems • Master Project’s revamped
interface, from Start screen to Backstage • Leverage
Project 2013’s best new features in your day-to-day
work • Get comfortable with the Project Window and
its powerful views • Set up realistic project schedules
and calendars • Add new tasks, dependencies, and
resources • Create budgets, track costs, and quickly
resolve cost overruns • Smoothly reflect changes in
your project • Report on progress, from completed
work to anticipated finish dates • Strengthen decisionmaking with dashboards, plans, and timelines •
Streamline processes by integrating Project with
SharePoint and Office • Securely share project data
with team participants and stakeholders • Improve
efficiency by customizing Project’s interface to your
needs • Coherently manage complex project
portfolios • Extend project management to
smartphones, tablets, and the cloud Brian Kennemer,
Microsoft MVP for Project and Project Server, has
worked with Project since 1997. He served on the
Microsoft Consulting Services Global Enterprise
Project Management team for five years, and has
helped several Microsoft Partners design and deploy
Project Server-based systems. Sonia Atchison has
worked with Microsoft Project since 1999. In 2006,
she joined Microsoft’s writing team, producing
extensive help content, videos, and content for
Office.com and TechNet.
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Project 2016 For Dummies
* Provides a "real world" view and best practices
around using SharePoint 2003 technologies to meet
business needs. * Seth Bates was the technical
reviewer for both of Scot Hillier’s books. * Lists the
most common deployment scenarios of SharePoint
technologies and the ways to best leverage
SharePoint features for these scenarios.

Planning and Scheduling Using Microsoft
Office Project 2007
Explains how to use the project management
software to organize schedules, create Gantt charts,
track budgets, reduce waste, and prepare customized
reports with multimedia effects.

Advances in Enterprise Information
Technology Security
Collection of tips and techniques from IT project
experts at TechRepublic to help make the most of
Microsoft's project management application. Features
and functionlity of Microsoft Project, getting started,
beyond the basics. Tools and templates are on the
accompanying CD-ROM.

The Upgrader's Guide to Microsoft Office
System 2003
A guide to the project management tool covers such
Page 21/24

Bookmark File PDF Ms Project 2003 User Guide
topics as estimating work time, setting up a project
schedule, building a team, setting up a budget,
tracking progress, evaluating performance, and
reporting on projects.

Dynamic Scheduling with Microsoft
Office Project 2003
An easy-to-understand guide to the latest version of
Microsoft's enterprise project management software:
Project 2013 If you've never used project
management software before or if you're just getting
up to speed on the new features in Project 2013, this
is the book for you! With this easy-to-understand
guide, you have a completely updated resource that
covers the latest changes and newest enhancements
to Project 2013 and shows you how to make Project
2013 work for you. After an introduction to basic
project management concepts, you'll discover the
mechanics of using Project software to create and
manage projects. Other topics covered include
working with calendars, using and sharing resources,
budgeting, formatting taskbars, gathering and
tracking data, working with reports, and creating
templates. Shows you how to manage resources,
share project information, perform scenario analysis,
and standardize reporting processes Presents
completely updated coverage of the new Project 2013
Reviews formatting taskbars, gathering and tracking
data, and working with reports Addresses using and
sharing resources, creating templates, and managing
projects Take charge of your next project and ensure
its success with a little help from Project 2013 For
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Dummies.

Microsoft Project 2003 For Dummies
This fully revised new edition combines scheduling
best practices with valuable recommendations as to
why, when, and how to use the various features of
Microsoft Office Project 2007 based on research from
over 1,000 real-life schedules.
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